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[RBA (L) ] [BAIB] [V Z20E - HL]
JE Sz HHEE HIR B JE Sz s HIREH

1 EE:) 4031 1 K3 538
2 BV (BE) 1452 2 BV (BE) 122
3 25 1224 3 »3 98
4 ) 866 3 =it 98
5 H> 834 5 A 87
6 (A%} 758 6 5% 77
7 A 631 7 A 70
8 ¥ 480 8 HE 59
9 Z25 389 9 ) 56
10 b= 377 10 & 51
11 e 375 10 Wt 51
12 5% 343 12 Bk 49
13 Ea 339 13 4 48
13 A 339 14 =) 46
15 TE5% 331 15 b5 0] 45
16 BV (BEH) 320 15 2h 45
17 ikt 317 17 B> 42
18 4 302 18 BV (BEF) 41
19 EN 301 19 o) 38
20 Bh 300 19 Z1E 38
21 i3k 299 21 ) b 35
22 FrLiw 298 22 5 33
23 B 283 22 5B 33
24 281 24 ek 32
25 H4r 279 24 ARARE 32
26 5300} 263 26 Ii5 29
27 52 262 27 i 26
27 B 262 27 =354 26
29 2 255 27 A& 26
30 pal 249 30 2% 24
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Kazuo Inamori and Toshio Doko:
A Comparative Analysis of “Keiten Aijin (Respect the Divine
and Love People)” and “Ishikawajima”, “1.H.I”

Akira Kitai

Faculty of Business Administration, Konan University

This paper examines corporate newsletters as a medium through which top management shapes
organizational culture, by conducting a quantitative text analysis comparing Kazuo Inamori’s
“Keiten Aijin” (Vol. 1) with “Ishikawajima” and “I.H.1.”, newsletters issued by Toshio Doko during
his tenure at Ishikawajima-Harima Heavy Industries (IHI). Although the two leaders share several
biographical commonalities—religious commitment, experience in corporate reconstruction, social
contribution, a background in science and engineering, and setbacks in examinations—their
language use and persuasive foci differ markedly.

Frequency analysis shows that Inamori frequently uses emotionally charged words such as
“extraordinary” and “wonderful,” with numerous references to the heart and the inner self. In

contrast, Doko predominantly employs rational and operationally oriented terms such as

EEINT3 EEINT3

“company,” “management,” “production,” and “technology,” with emotional expressions notably
restrained. Differences are also evident in the co-occurrence of technical terms: Inamori emphasizes
“technological development” and “product development,” whereas Doko places greater emphasis

99 ¢

on “technological improvement,” “production,” and “rationalization.”
In the co-occurrence network analysis, Inamori forms clusters centered on concepts such as
“mind,” “human relationships,” and “philosophy,” while Doko’s discourse is dominated by

2 <

practical topics including “cooperation,” “effort,” “economic conditions,” “export projects,” and
“industry circumstances.” The repeated use of the term “cooperation” in Doko’s texts symbolizes a
horizontal organizational sensibility and the collective nature of corporate reconstruction.

These differences can be attributed to contrasting managerial contexts: Kyocera during its
growth phase under owner management with internally driven technological development, versus
Ishikawajima during a period of crisis under a salaried president, where rationalization and
operational improvement were imperative. In conclusion, the characteristics of the two leaders can
be organized along continuums such as “emotional/rational,” “metaphysical/physical,” and
“technological development/technological improvement.” However, rather than representing a
simple typology, these contrasts may reflect flexible managerial thinking that adapts persuasive

strategies to situational demands.
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